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Ever since Enshu Ltd. was founded as a Textile machine manufacturing company in 1920, the company has remained true to its overriding
philosophy, a belief that manufacturing must contribute to society and ensure greater affluence for all people. This concept underpins all that we
do. Although our core business has changed to manufacturing of machine tools and parts processing to meet the needs of society and the
changing times, this founding spirit has been preserved to the present in response to customers' trust in us.

Our company celebrates its 100th year in business at a time when the environment surrounding us is changing dramatically and dynamically. In
order to keep pace with this changing environment and to fulfill the needs of our domestic and international customers, we will continue
providing high quality products, technology, and services by utilizing our global network in order to share vital information.

While we are a manufacturer of machine tools, we also manufacture parts processing of using our own machines in equipment production lines.
Taking advantage of this characteristic of our organization, we aim to make our company unique while retaining the value of "Enshu".

Enshu has made a step forward with a clear vision to look ahead to the future. All members of our company work together with a single purpose

- based on our "customer creed" - and strive to provide the highest quality products and services that our customers need and appreciate.
Our ultimate goal is "to be a company that meets customer expectations and that is always selected by customers".
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Management Philosoph

The Joy of Selling
The Joy of Owning
The Joy of Creating

Energetically Working to
Pursue Mutual Prosperity
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President &
Representative Director

Haruo Yamashita
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Machine Tools

To the Next Evolution

We apply our technological capabilities and know-how that have been developed
throughout our 100 years of machinery manufacturing history (one of the longest in
the industry) to develop our products including machining centers, FTL, FMS, and
transfer machines.

Furthermore, based on our mottoes, "Quality First" and "Customer First', we maintain
a high level of awareness and need to manufacture machinery that meets customers' -
requirements in response to their trust in us. We are highly regarded by customers in

Japan and abroad for our sophisticated products. GE480He WE30Ve
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We were the first company in the world to successfully produce a thermal processing
system that utilizes a high-power semiconductor laser. Today, this system is used not
only in the welding industry but also in other fields such as plastic welding and

hardening. As a pioneer in laser thermal processing, we have developed a fiber laser
that enables cut processing in addition to hardening processing and higher-density

welding, all of which are conventional methods of heat conduction welding.
In addition, we have launched a service that uses lasers to process parts on a -
consignment basis in order to further expand our share of the laser thermal

processing market. LBMIO LBM20
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Enshu's products are highly acknowledged in all aspects of quality, cost, usability, and safety. These products are IR EEEENT T SRR — B — X E H5 r—Z
manufactured using our advanced technical capabilities and know-how backed by a wealth of solid achievements. = - ° Single body cylinder Body case-integrated Crankcase
Machine Tool Business develop not only machines such as machining centers and laser beam machines but also construct We provide parts of transport-related on a consignment basis by applying our
production systems by combining mechanical and control technologies into products. Machine Tool Operations provide technology and know-how of machine tool manufacturing. Our biggest advantage in
highly efficient and productive machine tools as well as the required production environment that helps create this operation is that we use self-developed machines for processing work.
environmental performance and energy saving characteristics. Specifications for accuracy and rigidity, required for engine-related parts such as
Our know-how in constructing production systems, which has been developed through years of manufacturing machine crank cases, cyllndgrs anq pistons that we handlez are very hlgn and demanding.
tools, as well as our uniquely cultivated machining know-how are applied to a range of tasks including, for instance, s ge:'” C“";’;OTe{S OIS El"t‘d e Soleg ez A S G S WOt T 1] 1 1 o
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Flow of Proposal to Delivery/Machine Tool Business
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Shipment and
delivery
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* Interviews with customers to identify their
needs.

+ Drawing up of proposal documents best
suited for their needs.

+ Presentation of estimation and
specifications that are most
appropriate for requirements and
budgets.
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- Designating PEs (project engineers).

« Calling a conference of project members.

- Studying processing accuracy, cycle time,
workability, maintainability and safety.

« Reviewing overall cost reduction steps including
running costs.

« Creating drawings
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- Manufacturing machines, ancillary facilities, jigs,
tools, heads, etc.

« Eliminating defects in the work process.

+ Reviewing areas to be improved.
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- Verifying work accuracy and cycle time.
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- Confirmation of safety

Confirmation of specifications
Verification of process capabilities

cMAKXIBTOEYT1J -HE

« ARL=23VFDOIEE

« Setting and adjusting at destination plants.
+ Providing instructions on operations, etc.
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We founded production bases and local offices in eight countries around the world: Europe
(Germany), North America (USA+MEXICO) , China, Thailand, Vietnam, Indonesia, and India. Those
bases and offices are part of our global network along with the Head Office, our Takatsuka and
Hamakita factories, branch offices in Tokyo and Osaka, and service stations in Tohoku,Kanazawa,

Hiroshima, and Kyushu. These operations respond to a diverse range of customer needs and help
promote the new values we create.
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Head Office/Factories Hamakita Factories

@) ENSHU (QINGDAO) LIMITED @) ENSHU VIETNAM Co.Ltd. @) ENSHU (Thailand) Limited
ENSHU (QINGDAQ) MACHINERY CO.,LTD. BANGKOK ENSHU MACHINERY Co.,Ltd.

0 BRXIE ﬂ KERZIE 6 ENSHU (QINGDAQ) 0 ENSHU (Thailand) 0 ENSHU INDIA
Tokyo Branch Osaka Branch LIMITED Limited PVT Ltd.
Suzhou Branch Sriracha Branch

@ PT. ENSHU €) ENSHU GmbH (D ENSHU (U.S.A) @) ENSHU (USA)
INDONESIA CORPORATION CORPORATION
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Working toward Acquisition of IS0
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Enshu implements ISO activities based on its basic
policy of contributing to society while observing
relevant laws and regulations, implementing
company-wide activity goals and operation
programs, and working tirelessly to improve the
effectiveness of management programs. We
promote our activities in order to be able to
contribute to society by manufacturing quality
products that delight customers, and striving to
achieve our goals in environmental management
and contamination prevention efforts.
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